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Capital-Intensive Business Opportunities in Mexico City

1. Executive Summary:

Mexico City, a dominant economic force within Latin America, presents a compelling
landscape for capital-intensive business ventures across a spectrum of sectors. This
report identifies and analyzes key opportunities requiring significant financial
investment, poised to yield substantial returns within this dynamic urban center. The
city's economic significance, underscored by its substantial contribution to Mexico's
GDP and its ranking as a major global urban agglomeration, provides a robust
foundation for high-value investments. Factors such as a burgeoning consumer
market, strategic geographic location, increasing foreign direct investment, and
supportive government policies are driving growth and creating fertile ground for
capital deployment. This analysis delves into advanced manufacturing, encompassing
the automotive, aerospace, electronics, pharmaceutical, and medical device
industries, highlighting specific areas where significant capital input can establish
competitive advantages. Furthermore, the report examines the critical logistics and
supply chain infrastructure sector, focusing on industrial real estate, transportation
networks, and the rapidly expanding e-commerce fulfillment ecosystem, all
demanding substantial financial commitments for development and operation. The
renewable energy and sustainability sector, driven by both environmental imperatives
and economic incentives, is also explored for its potential to attract significant capital
investment in projects like solar power and waste-to-energy initiatives. Finally, the
report considers the role of public-private partnerships in addressing Mexico City's
infrastructure needs, offering avenues for private capital to participate in large-scale
development projects with governmental backing. By providing a detailed overview of
these capital-intensive opportunities, this report aims to inform investors and
businesses seeking to capitalize on the economic dynamism of Mexico City.

2. Mexico City's Economic Landscape: A Foundation for Investment:

e 2.1. Overview of Mexico City's Economic Significance:
Mexico City stands as a pivotal economic nucleus in Latin America, a region
increasingly recognized for its growth potential and expanding markets. The city's
economic output is substantial, accounting for nearly one-fourth of the entire
Gross Domestic Product (GDP) of Mexico.1 This concentration of economic power
underscores Mexico City's importance not only within the national context but
also on the broader continental stage, making it a primary destination for
businesses and investors seeking a significant market presence. Furthermore,
Mexico City is recognized as one of the wealthiest urban agglomerations
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worldwide.1 While projections anticipated it becoming the 7th richest city globally
by 2020, the underlying trend of concentrated wealth and economic activity
remains a crucial factor for understanding the city's investment potential. This
wealth concentration translates into a strong consumer base and the presence of
significant financial resources within the city.

As the financial heart of Mexico, Mexico City is home to the headquarters of the
nation's largest banks and insurance companies.’ This concentration of financial
institutions provides a readily available pool of capital and expertise, fostering a
supportive environment for business growth and investment. Moreover, numerous
international financial service companies have established their Latin American
headquarters in Mexico City.' The presence of these global players further
solidifies the city's position as a key financial center and enhances its
attractiveness for foreign investment. The Santa Fe business district serves as the
primary hub for these financial and corporate headquarters.' This area also
houses the Mexican Stock Exchange (Bolsa Mexicana de Valores), a central
institution for capital markets in the country. The presence of these critical
financial infrastructure elements within a defined business district facilitates
networking, collaboration, and access to investment opportunities.

o The significant contribution of Mexico City to the national GDP highlights its
central role in the Mexican economy.

o The city's ranking among the world's wealthiest urban areas indicates a
strong consumer base and substantial financial resources.

o The concentration of major national and international financial institutions
underscores its importance as a financial hub.

o The Santa Fe business district serves as a focal point for corporate and
financial activities, including the Mexican Stock Exchange.

2.2. Major Industries and Economic Drivers:

Historically, the economic foundation of Mexico City rested on key industries such
as construction and the production of iron and steel, textiles and yarn, plastics,
furniture, and cement.1 These traditional sectors, while perhaps not experiencing
the rapid growth of newer industries, still form an important part of the city's
economic fabric and may present niche opportunities for capital investment
focused on modernization, efficiency improvements, or the production of
specialized materials. The tourism industry has also consistently contributed to
Mexico City's economy by generating employment and attracting both domestic
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and international visitors.1 Investments in tourism infrastructure, such as hotels,
entertainment venues, and cultural attractions, continue to be relevant in
capitalizing on the city's rich heritage and vibrant cultural scene.

In more recent years, Mexico City's economic landscape has broadened to
include major industries in technology, retail, and manufacturing.” The city has
become a significant hub for both domestic and international corporations
operating in these sectors, indicating a diversification of its economic base. This
shift towards higher-value industries suggests new avenues for capital-intensive
investments in areas like advanced technology development, sophisticated retail
infrastructure, and specialized manufacturing processes. Analyzing the labor
force composition further illuminates the city's economic drivers. Trade and
transportation constitute the largest sector in Mexico City's labor force,
accounting for a substantial 32.06% of employees.® This highlights the critical role
of logistics and distribution in the city's economy and the potential for
investments in related infrastructure and services. Following closely is the
professional and business services sector, employing 19.51% of the workforce.”
This sector encompasses a wide range of activities, including finance, consulting,
and technology services, all of which can be capital-intensive, particularly in
terms of technology infrastructure and specialized talent development. Overall,
services account for approximately 75% of Mexico City's economic activity.? This
dominance of the service sector underscores the importance of investing in
high-quality service infrastructure, including advanced communication networks,
data centers, and specialized service delivery platforms.

o Traditional industries like construction and manufacturing still contribute to
the economy.

o Tourism remains an important sector for employment and revenue generation.

o Technology, retail, and manufacturing have become major economic drivers in
recent years.

o Trade and transportation form the largest segment of the labor force.

o Professional and business services also represent a significant portion of
employment.

o The service sector dominates the overall economic activity of Mexico City.

e 2.3. Consumption and Market Dynamics:
A key characteristic of Mexico City's economy is the significant spending power
of its residents. The city boasts a large population with a considerable appetite
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for goods and services, particularly in the prestige and luxury goods sector, which
has experienced notable growth.1 This strong local consumption provides a solid
foundation for capital-intensive businesses that cater to the demands of a
discerning and affluent consumer base. Investments in high-end retail spaces, the
development of luxury brands, and the provision of premium services are all areas
that could capitalize on this market dynamic. Beyond consumption, Mexico City
serves as a vital center for arts, education, and culture.1 This multifaceted role
contributes significantly to the city's overall economic vibrancy. The presence of
numerous educational institutions, cultural venues, and artistic communities
fosters a dynamic environment that attracts talent, stimulates innovation, and
supports a range of businesses related to these sectors. Capital investments in
educational facilities, cultural infrastructure, and arts-related enterprises can tap
into this rich ecosystem.

o Mexico City residents exhibit strong spending habits, especially in the luxury
goods market.

o The city's role as a center for arts, education, and culture contributes to its
economic dynamism.

o High local consumption supports the viability of businesses targeting the
domestic market.

o The cultural and educational prominence of the city attracts talent and fosters
innovation.

3. Advanced Manufacturing: Driving Capital Investment:

3.1. Automotive Sector:

Mexico has firmly established itself as a major player in the global automotive
industry, ranking as the sixth-largest producer of passenger vehicles worldwide.7
This robust sector has been a significant contributor to the Mexican economy,
attracting substantial foreign investment and generating numerous jobs. While
the primary hubs for vehicle assembly are concentrated in states like Coahuila,
San Luis Potosi, Puebla, Nuevo Leon, Jalisco, and Guanajuato 7, Mexico City and
its surrounding metropolitan area also play a vital role in the automotive supply
chain, particularly in the manufacturing of auto parts and components.6 This
distributed nature of the industry suggests that capital-intensive opportunities
exist beyond final assembly, especially in specialized manufacturing processes.
The automotive sector in Mexico has consistently attracted significant foreign
direct investment (FDI), reaching unprecedented levels in recent years."” This
substantial inflow of capital underscores the continued confidence of
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international companies in Mexico's manufacturing capabilities and its strategic
importance within the global automotive landscape. The availability of skilled
labor, competitive production costs, and access to major international markets
through trade agreements like the USMCA have made Mexico an attractive
destination for automotive investment.’

The global automotive industry is currently undergoing a profound transformation
driven by the shift towards electromobility. This transition presents a significant
capital-intensive opportunity for companies looking to establish or expand their
presence in the electric vehicle (EV) market. Mexico is also adapting to this
evolving landscape, with increasing investments being made in the production of
EVs and related components.'? While large-scale EV assembly plants might be
located outside of Mexico City, the demand for specialized components such as
batteries, electric motors, and advanced electronic systems offers a compelling
avenue for capital investment within the city and its surrounding industrial areas.
Furthermore, the development of charging infrastructure and related
technologies for EVs represents another capital-intensive area with significant
growth potential.

o Mexico is a major global automotive producer, ranking sixth worldwide.

o While assembly plants are elsewhere, Mexico City contributes to auto parts
manufacturing.

o The sector has attracted record levels of foreign direct investment.

o The industry is transitioning towards electromobility, creating new
opportunities.

Although Mexico City might not be the primary location for final vehicle assembly, the
established industrial base and skilled workforce in the metropolitan area position it
favorably for capital investment in advanced manufacturing facilities focused on
specialized auto parts, particularly those required for electric vehicles. The increasing
demand for EV components like batteries, power electronics, and lightweight
materials necessitates sophisticated production processes and significant capital
expenditure. Additionally, investing in research and development (R&D) centers within
or near Mexico City to focus on sustainable automotive technologies and
electromobility solutions could yield long-term competitive advantages. The
development of advanced logistics and distribution centers to efficiently manage the
flow of auto parts within the broader regional and national supply chains also
represents a capital-intensive opportunity. These facilities would require significant
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investment in warehousing infrastructure, automation technologies, and
transportation networks.The United States-Mexico-Canada Agreement (USMCA) is
expected to generate new business opportunities for U.S. exporters of automotive
parts and equipment.”” Local Original Equipment Manufacturers (OEMs) in Mexico are
seeking to increase the North American content in their vehicles to comply with the
agreement's rules of origin, which could drive demand for suppliers located in or near
major industrial and transportation hubs like Mexico City. Despite the overall positive
outlook for FDI in the automotive sector, potential tariffs imposed by the US remain a
considerable risk factor that could negatively impact investment decisions.” Investors
should closely monitor developments in trade policy between the two countries. The
Mexican government is actively promoting the adoption of electric vehicles through
policies such as the elimination of tariffs on their import.?° This policy direction signals
a long-term commitment to electromobility and creates a favorable environment for
investments in EV-related manufacturing and infrastructure throughout Mexico,
including the Mexico City region. Mexico's automotive industry benefits from several
competitive advantages, including cost-effective labor, a skilled workforce, and
established access to both North and Latin American markets.’ These factors
collectively make Mexico, and by extension its major industrial centers like Mexico City,
an attractive destination for capital investment in the automotive sector.

Potential Table: Major Automotive Investment Projects in Mexico (Examples)

Investor Investment Amount Focus Area Location (Primary)

General Motors $1 Billion Conversion to EV Ramos Arizpe
Production

BMW $872 Million Building EVs San Luis Potosi

Volkswagen $764 Million Puebla Factory Puebla
Upgrades

Stellantis (Undisclosed) EV Production Mexico State
Investment

Tesla $5 Billion Gigafactory Nuevo Leodn
Construction
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3.2. Aerospace Industry:

Mexico's aviation and aerospace manufacturing industry stands out as a
high-performing sector with substantial growth potential.7 The industry has
attracted significant foreign investment and is projected to experience
considerable annual export growth.21 While the major aerospace clusters are
primarily located in states such as Queréetaro, Nuevo Leon, Chihuahua, Sonora,
and Baja California 7, Mexico City, with its established industrial base and skilled
workforce, can support certain capital-intensive activities within this dynamic
sector.

Mexico has already accumulated approximately $11.4 billion in total investments
within its aerospace sector.” Industry leaders and analysts anticipate that
aerospace investment in the country will double within the next three to five
years.” This projected growth underscores the increasing importance of Mexico
as a global hub for advanced aerospace manufacturing. The sector's expansion is
driven by factors such as a highly trained and educated workforce, academic and
private sector collaborations, and Mexico's strategic proximity to the United
States, offering cost-effective benefits compared to other global locations.’

The aerospace industry is characterized by its demand for a highly skilled and
educated workforce, with a significant proportion of jobs requiring high technical
specialization.” This necessitates investments in specialized training and
educational institutions. Mexico City, with its concentration of universities and
technical colleges, could become a prime location for establishing advanced
aerospace training centers to support the national demand for skilled labor in this
sector.

o Mexico's aerospace industry is experiencing significant growth and attracting
substantial investment.

o While major clusters are elsewhere, Mexico City can support certain
capital-intensive activities.

o Aerospace investment in Mexico is projected to double in the coming years.

o The sector requires a highly trained and educated workforce.

Capital-intensive opportunities within Mexico City's aerospace industry could include
establishing advanced manufacturing facilities for specialized aircraft components.
While the assembly of entire aircraft might not be feasible within the city limits, the
production of complex parts, leveraging Mexico City's existing manufacturing
expertise, presents a viable avenue for investment. Furthermore, developing
sophisticated software and engineering design services specifically catering to the
aerospace sector could capitalize on the city's talent pool in technology and
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engineering. Another potential area for capital investment is in creating world-class
Maintenance, Repair, and Overhaul (MRO) facilities, particularly near the Mexico City
International Airport. Given the high volume of air traffic through the capital, there is a
consistent need for MRO services, requiring significant investment in specialized
equipment and infrastructure.Nearshoring presents a significant strategic opportunity
for Mexico's aerospace sector due to its geographical proximity to the United States, a
major global market for aerospace products.”’ Mexico City could capitalize on this
trend by offering specialized manufacturing capabilities and services that
complement the existing aerospace clusters in other parts of the country. The
Mexican government has actively supported the growth of the aerospace industry
through various programs aimed at creating employment opportunities, including
business incentives and new workforce training programs.” Understanding and
leveraging these government initiatives could further enhance the attractiveness of
capital investments in Mexico City's aerospace sector. While Mexico is increasingly
competitive in aircraft assembly, there remains a need to further develop engineering
and design capabilities within the country.? Investing in engineering and design
centers in Mexico City could address this gap and attract higher-value projects within
the aerospace industry. Collaboration between academia, government, and the
private sector is crucial for the continued growth and innovation of Mexico's
aerospace industry.” Mexico City, as a major center for education and research, could
foster such collaborations, leading to new capital-intensive opportunities in research
and development within the aerospace sector.Potential Table: Key Aerospace
Companies Operating in Mexico (Examples)

Company Focus Area Location (Primary)

Bombardier Aircraft Manufacturing, Querétaro
Aerospace Components

Safran Aircraft Engines, Landing Querétaro
Gear, Nacelles

Honeywell Aerospace Systems, Engines, Chihuahua
Software

Airbus Aircraft Manufacturing, Querétaro
Components

Textron Aviation Aircraft Manufacturing Chihuahua

(Cessna, Bell)

e 3.3. Electronics Manufacturing:
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Mexico has emerged as a significant global destination for electronics
manufacturing, particularly following the implementation of the North American
Free Trade Agreement (NAFTA), now succeeded by the United
States-Mexico-Canada Agreement (USMCA).4 The country has become a key
location for the assembly and manufacturing of a wide range of electronic
products, including consumer electronics, automotive components, medical
devices, and telecommunications equipment. While major electronics
manufacturing hubs are concentrated in states like Baja California (Tijuana),
Jalisco (Guadalajara), and Tamaulipas (Reynosa) 10, Mexico City also maintains a
presence in this sector, often focusing on higher-value activities and specialized
production.

The Electronics Manufacturing Services (EMS) sector in Mexico is experiencing
rapid expansion, largely driven by the growing trend of nearshoring.* As
companies seek to bring their production closer to North American markets to
enhance supply chain resilience and reduce transportation costs, Mexico has
become an increasingly attractive alternative to Asian manufacturing hubs. This
shift presents significant opportunities for capital investment in establishing new
or expanding existing electronics manufacturing facilities in strategic locations
like Mexico City.

Mexico has attracted substantial foreign direct investment (FDI) in its electronics
manufacturing sector, surpassing $7.8 billion over the past two decades.®
Leading investors in this sector include countries such as the United States, South
Korea, and Taiwan, highlighting the international recognition of Mexico's
capabilities in electronics production. This ongoing investment underscores the
potential for further capital deployment in this sector within Mexico City.

O

Mexico is a major global hub for electronics manufacturing.

The EMS sector is rapidly expanding due to nearshoring.
Significant foreign direct investment has been made in the sector.
Mexico City also has a presence in electronics manufacturing.

O O O

Capital-intensive opportunities within Mexico City's electronics manufacturing sector
could involve establishing advanced facilities for the production of specialized
electronic components, such as semiconductors. The US CHIPS and Science Act,
along with potential similar initiatives in Mexico, aims to bolster semiconductor
manufacturing in North America.* Mexico City could attract investments in
semiconductor assembly, testing, and packaging facilities, which require significant
capital outlay. Furthermore, there are opportunities in manufacturing high-value
consumer electronics, leveraging the city's skilled workforce and access to a large
domestic market. Investing in advanced automation and robotics for electronics
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production lines in Mexico City could enhance efficiency and competitiveness,
although this also entails significant capital investment.The US CHIPS Act, enacted in
2022, aims to strengthen domestic semiconductor manufacturing in North America,
and the US Department of State has partnered with Mexico to explore opportunities
to grow and diversify the global semiconductor industry.*® This collaboration could
lead to increased investment in semiconductor-related activities in Mexico, including
in major industrial centers like Mexico City. Mexico offers competitive hourly labor
wages for production workers in the manufacturing-for-export sector compared to
China.** This cost advantage, coupled with proximity to the US market, makes Mexico
City an attractive location for electronics manufacturers seeking to optimize their
supply chains. The electronics sector in Mexico is integral to other high-value sectors
such as automotive and appliances.* This interconnectedness could drive investment
in facilities in Mexico City that can supply electronic components to these industries.
The Mexican government offers various nearshoring incentives, including fiscal
benefits for activities like design, manufacturing, assembly, testing, and research in
the electronics sector.*® These incentives can significantly reduce the cost of capital
investment for companies establishing or expanding electronics manufacturing
operations in Mexico City.

Potential Table: Key Electronics Manufacturing Companies in Mexico (Examples)

Company Focus Area Location (Primary)
Foxconn Contract Manufacturing Baja California
(Consumer Electronics,
Components)
Jabil Contract Manufacturing Chihuahua

(Various Electronics)

Flex Contract Manufacturing Jalisco
(Various Electronics)

TE Connectivity Electronic Connectors and Baja California
Sensors

Samsung Consumer Electronics, Monterrey
Components

e 3.4. Medical Device and Pharmaceutical Manufacturing:
Mexico has established itself as a prominent player in both the medical device
and pharmaceutical manufacturing sectors. It is the largest exporter of medical
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devices to the United States and the largest exporter in Latin America, ranking
eighth globally.10 The pharmaceutical market in Mexico is the second largest in
Latin America, after Brazil, and has attracted significant international
investment.33 While major medical device manufacturing hubs are located in
states like Baja California and Chihuahua 43, Mexico City has a substantial
presence in the pharmaceutical industry and a growing involvement in medical
device manufacturing.41

The pharmaceutical industry in Mexico benefits from the presence of a significant
number of multinational companies, including 20 of the top 25 global
pharmaceutical firms.*® These companies have established manufacturing
facilities and research operations in Mexico, often concentrated in the Mexico City
metropolitan area.’® This strong international presence, coupled with a growing
domestic market, creates numerous capital-intensive opportunities in
pharmaceutical manufacturing within Mexico City. The focus is increasingly on
the production of generics, biosimilars, and innovative medicines, all requiring
advanced manufacturing capabilities and significant investment in equipment and
research.

The medical device industry in Mexico is also experiencing consistent growth,
driven by factors such as a skilled workforce, competitive production costs, and
proximity to the large US healthcare market.** While Tijuana in Baja California
claims the largest concentration of medical device manufacturers in North
America ’, Mexico City, as the nation's capital and a major economic hub, is home
to a diverse range of medical device companies.*® These are often mid-sized,
domestic capital companies involved in various functions from R&D to
distribution.*® However, there is increasing potential for larger capital investments
in specialized medical device manufacturing within the Mexico City region,
particularly in areas like diagnostic equipment, surgical instruments, and
disposable medical supplies.

o Mexico is a leading global exporter of medical devices and has the
second-largest pharma market in Latin America.

o Mexico City has a strong presence in pharmaceutical manufacturing.

o The medical device sector is growing, with opportunities in Mexico City.

o Major international pharma companies have operations in the city.

Capital-intensive opportunities in Mexico City's pharmaceutical sector include
establishing state-of-the-art manufacturing facilities for complex pharmaceutical
products, including biosimilars and vaccines. The Mexican government's "Plan Mexico
2025" has specific goals to increase the production of vaccines and key generic
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medicines, focusing on advanced biotechnology.*® Investing in R&D centers within
Mexico City to focus on the development of innovative pharmaceutical therapies and
diagnostics also presents a significant opportunity. The pharmaceutical packaging
industry, requiring specialized equipment and adherence to stringent regulatory
standards, is another capital-intensive area with growth potential, especially
considering the increasing production of pharmaceuticals in the country.*

In the medical device sector, capital-intensive opportunities in Mexico City could
involve establishing advanced manufacturing facilities for specialized medical
equipment, such as diagnostic imaging devices, surgical robots, or cardiovascular
devices. Investing in the production of high-value disposable medical supplies, which
are in high demand, also represents a viable avenue. Furthermore, developing R&D
centers focused on medical device innovation and leveraging the city's strong
healthcare ecosystem could lead to significant advancements. Mexico offers
competitive manufacturing costs for medical devices compared to the United States
and China.* This cost advantage makes Mexico City an attractive location for
companies looking to optimize their production expenses. The medical device industry
in Mexico is primarily export-oriented, with the US being the main destination.*®
Establishing manufacturing facilities in Mexico City can provide access to this large
international market. The Mexican government is actively working to streamline the
regulatory approval processes for medical devices and pharmaceuticals through
COFEPRIS, making it a more attractive environment for investment.*?

Potential Table: Major Pharmaceutical and Medical Device Companies with
Operations in Mexico City (Examples)

Company Sector Focus Area
Abbott Laboratories Pharmaceutical & Medical Diagnostics, Medical Devices,
Device Nutritional Products,

Pharmaceuticals

Merck Pharmaceutical Pharmaceuticals, Vaccines,
Animal Health

Novartis Pharmaceutical Innovative Medicines,
Generics, Biosimilars

Pfizer Pharmaceutical Biopharmaceuticals, Vaccines,
Oncology
Roche Pharmaceutical & Diagnostics Pharmaceuticals, Diagnostics
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Johnson & Johnson Pharmaceutical & Medical Pharmaceuticals, Medical
Device Devices, Consumer Health

4. Logistics and Supply Chain Infrastructure: Enabling Growth:

e 4.1.Industrial Real Estate and Warehousing:

Greater Mexico City stands as a pivotal economic hub in Latin America,
contributing nearly a quarter of Mexico's total GDP.2 Its diverse economy is
significantly driven by business, financial, and IT services, with the service sector
accounting for approximately 75% of its economic activity.2 This robust economic
activity necessitates a well-developed and efficient logistics infrastructure to
support the movement of goods and services within the region and beyond.

The logistics and e-commerce sectors have emerged as major catalysts for
growth in industrial demand within Mexico City and its surrounding Metropolitan
Area.”” By the end of the third quarter of 2024, leased industrial spaces surged to
1.2 million square meters, marking a substantial 55% increase compared to the
same period in the previous year.”” This remarkable growth highlights the critical
need for additional industrial real estate and warehousing facilities in the region.
Logistics remains the primary driver of this market activity, accounting for 59% of
transactions, followed by the rapidly expanding e-commerce sector at 29%.°" The
e-commerce sector is expected to continue its upward trajectory, fueled by
evolving retail strategies that increasingly embrace digital platforms for online
sales.”

Mexico City consistently ranks as a top recipient of foreign direct investment (FDI)
in Mexico, representing a significant 46% of the national total thus far in 2024.>’
The United States leads as the primary investor, followed by Germany and
Japan.”” This consistent inflow of foreign capital underscores the attractiveness of
the Mexico City Metropolitan Area for industrial and logistics investments. The
high gross demand for industrial space in the region, exceeding 1.2 million square
meters annually over the past two years and projected to top 1.4 million square
meters by the end of 2024, further validates the strong market fundamentals.’

o

Greater Mexico City is a major economic hub in Latin America.

Logistics and e-commerce are driving significant growth in industrial demand.
Mexico City is a top recipient of foreign direct investment.

Demand for industrial space remains high.

O

o

o

Capital-intensive opportunities in Mexico City's industrial real estate and warehousing
sector include the development of modern, Class A industrial parks equipped with
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state-of-the-art infrastructure. These parks should offer amenities such as advanced
utilities, high-speed internet connectivity, and robust security systems to attract
high-quality tenants from manufacturing, logistics, and technology sectors. Building
specialized warehousing and fulfillment centers designed to meet the unique
demands of the burgeoning e-commerce market represents another significant area
for capital investment. These facilities should incorporate advanced automation,
robotics, and sorting technologies to ensure efficient order processing and rapid
delivery. Investing in the development of last-mile delivery hubs strategically located
within the city to facilitate quick and efficient distribution of goods to consumers is
also crucial. Furthermore, there is a growing need for temperature-controlled
warehousing facilities to support industries such as pharmaceuticals, food
processing, and biotechnology, requiring substantial capital investment in specialized
refrigeration and monitoring systems. "Build to Suit" (BTS) projects, where facilities
are customized to the specific requirements of tenants, are particularly popular in the
Mexico City market, offering an opportunity for developers to secure long-term leases
and potentially higher returns on investment.*’

Vacancy rates for industrial properties in the Mexico City Metropolitan Area remain
near historic lows despite robust construction activity, indicating a sustained strong
demand for space.”” The logistics market of Mexico City and its Metropolitan Area is
the largest in the country, encompassing a significant inventory of industrial space.®'
The nearshoring trend, where companies are relocating their manufacturing
operations closer to North American markets, is a significant factor driving the
demand for industrial space in Mexico, including the Mexico City region.®* Modern
industrial parks in Mexico offer numerous benefits to businesses, including shared
infrastructure, streamlined permitting processes, economies of scale, enhanced
security measures, and access to a skilled labor pool.®” These advantages make
investing in the development of such parks in the Mexico City area a particularly
attractive capital-intensive opportunity.

Potential Table: Key Industrial Parks in the Mexico City Metropolitan Area (Examples)

Industrial Park Location Developer Key Features
Name
Finsa Iztapalapa Iztapalapa, CDMX Finsa Prime location, labor

available, near
airport, world-class
infrastructure

Pical Pantaco Azcapotzalco, CDMX (Unknown) Connects border
customs with major
ports
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Cuautitlan-Tultitlan-T State of Mexico Various Major industrial

epotzotlan (CTT) corridor with

Corridor significant logistics
and manufacturing
activity

Vallejo Industrial Zone | Azcapotzalco, CDMX (Unknown) Established industrial

zone with diverse
manufacturing
companies

4.2. Transportation Infrastructure:

Mexico City International Airport (AICM) serves as a critical gateway for both
passengers and cargo, ranking as the 16th busiest airport worldwide in terms of
aircraft takeoffs and landings.2 This immense volume of air traffic underscores
the paramount importance of maintaining and upgrading the airport's
infrastructure and related transportation networks to ensure efficient
connectivity.

The government of Mexico City has demonstrated a commitment to improving the
city's overall infrastructure, as evidenced by the unveiling of substantial
infrastructure plans. In 2024, a US$1.13 billion infrastructure program was
announced, encompassing 21 priority projects across seven key areas, including
road infrastructure and enhanced mobility.*® Furthermore, the Mexico City
Congress approved the Economic Package for 2025, which prioritizes key areas
such as water, transportation, mobility, and infrastructure, with a historic
allocation for the city's Metro system.®® These government initiatives often require
significant private sector participation and investment through contracts,
concessions, and public-private partnerships.

To further enhance the region's air transportation capacity and relieve congestion
at AICM, the Aeropuerto Internacional Felipe Angeles (AIFA) was constructed in
Santa Lucia, located approximately 45 kilometers north of Mexico City.®” This new
airport aims to serve as a major hub for both domestic and international travel,
facilitating increased air traffic in the region. The development of AIFA creates
significant opportunities for capital-intensive investments in logistics and
transportation services that connect to this new airport, including ground
transportation networks, warehousing facilities, and cargo handling operations.
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o Mexico City International Airport is a major global transportation hub.

o The government is investing heavily in road infrastructure and public mobility.

o The new Felipe Angeles International Airport (AIFA) expands air transportation
capacity.

Capital-intensive opportunities in Mexico City's transportation infrastructure sector
include investing in the modernization and expansion of existing airport facilities at
AICM, such as upgrading baggage handling systems, expanding terminal capacity,
and developing more efficient air traffic control technologies. The development of
efficient intermodal transportation hubs that seamlessly connect the airports with
road and rail networks is also crucial. This requires significant investment in
infrastructure like dedicated freight corridors, advanced logistics centers, and
efficient transfer facilities. Participating in public-private partnerships (PPPs) for the
development and operation of highways, railways, and public transportation systems
within and around Mexico City presents another significant avenue for capital
investment. The government's commitment to projects like the Interurban Train and
new Cableway lines indicates a willingness to collaborate with the private sector on
large-scale transportation projects.® Investing in the development of specialized
logistics infrastructure to support the movement of goods, including advanced
warehousing facilities and secure transportation fleets, is also essential for facilitating
trade and commerce in the region.Mexico City's 2025 budget includes a historic
allocation of MX$23 billion (US$1.14 billion) for the city's Metro system, with plans for
extensive modernization and expansion, including the installation of new surveillance
systems and the refurbishment of stations.®® This substantial investment highlights the
ongoing need for upgrades to public transportation infrastructure, potentially creating
opportunities for private sector companies specializing in railway technology and
construction. Logistical inefficiencies in Mexico, such as port congestion and
concerns about transportation security, underscore the need for investments in
secure and efficient transportation solutions in the Mexico City area.®® This includes
developing secure freight corridors, investing in advanced tracking and security
technologies, and potentially establishing secure truck stops. The development of
industrial corridors, including the AIFA corridor, aims to improve road infrastructure
and generate logistical opportunities, which could involve private sector investment in
the development of connecting roads, freight terminals, and warehousing facilities.®’

Potential Table: Major Transportation Infrastructure Projects in Mexico City and
Surrounding Areas (Examples)

Project Type Estimated Status
Investment

Interurban Train "El Railway (Included in 2024 Underway

Insurgente" Plan)
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Trolleybus Aztecas
Line

Public Transit

(Included in 2024
Plan)

Development

Cablebus Line 3

Public Transit

MX$6.95 Billion (Part
of 2025 Budget)

Development

AIFA-Pachuca Train

Railway

(Not Specified)

Construction

Modernization of

Highway

(Not Specified)

Planned

Mexico-Querétaro
Highway

e 4.3. E-commerce Infrastructure:
The e-commerce market in Mexico is experiencing a period of rapid and
sustained growth, with online sales now representing a significant and expanding
share of the total retail market.70 Online sales in Mexico totaled $74 billion in
2023 and are projected to reach approximately $100 billion in 2024 and a
staggering $176.8 billion by 2026.70 This exponential growth is fundamentally
reshaping the retail landscape and creating a substantial demand for robust
e-commerce infrastructure.
Mexico City and the State of Mexico are at the forefront of this e-commerce
boom, accounting for a significant 21.7% of the country's total e-commerce
activity.” The State of Mexico holds 11.8% of the market, while Mexico City itself
accounts for 9.9%.” This concentration of online shopping activity in the capital
region underscores the critical need for advanced e-commerce infrastructure
within and around the city.
The rapid expansion of e-commerce is directly driving a substantial demand for
sophisticated logistics and fulfillment infrastructure, particularly in major
metropolitan areas like Mexico City.”” This includes the need for large-scale
warehousing facilities, efficient order processing systems, and robust last-mile
delivery networks to meet the increasing volume of online orders and the rising
expectations of consumers for fast and reliable delivery. Major e-commerce
players operating in Mexico, such as Mercado Libre and Amazon, have already
made significant capital investments in establishing and expanding their logistics
networks across the country, including the Mexico City region.™ This
demonstrates the viability and potential of such capital-intensive ventures in the
Mexican e-commerce market.
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o Mexico's e-commerce market is experiencing rapid and substantial growth.

o Mexico City and the State of Mexico lead in e-commerce activity.

o This growth is driving significant demand for logistics and fulfillment
infrastructure.

o Major e-commerce players have already invested heavily in their logistics
networks.

Capital-intensive opportunities in Mexico City's e-commerce infrastructure sector
include the development and operation of large-scale, technologically advanced
fulfillment centers. These centers should incorporate advanced automation, robotics,
and warehouse management systems to optimize order processing, inventory
management, and shipping efficiency. Investing in sophisticated last-mile delivery
solutions is also crucial. This could involve establishing strategically located
micro-fulfillment centers within the city to enable faster delivery times, deploying
fleets of electric vehicles for sustainable delivery operations, and potentially exploring
innovative delivery methods such as drone technology. Furthermore, there is a
significant need for investment in robust IT infrastructure and data analytics
capabilities to support the complex operations of e-commerce businesses, including
website development, payment processing, customer relationship management, and
supply chain optimization.

The increasing reliance on smartphones for online shopping in Mexico City, with
nearly all transactions conducted via these devices, highlights the importance of
investing in mobile-optimized e-commerce platforms and related mobile-based
logistics solutions.”” The growth of social commerce, where sales are facilitated
through social media platforms, presents an opportunity for investments in integrated
platforms and logistics solutions that seamlessly connect social media sales channels
with efficient fulfillment and delivery processes.” The demand for faster and more
efficient delivery solutions in Mexico City, driven by the rapid growth of e-commerce,
creates opportunities for investments in innovative last-mile delivery models, such as
establishing networks of secure lockers or pickup points in convenient locations.”” The
significant volume of cross-border e-commerce in Mexico, with a large percentage of
online shoppers purchasing from international retailers, necessitates investments in
infrastructure and services that facilitate efficient international shipping, customs
clearance, and returns processing.” The lack of sufficient infrastructure to support
the growing demand for last-mile spaces in Mexico City, driven by e-commerce,
presents a direct opportunity for capital investment in this specific area.”

Potential Table: Key E-commerce Players in Mexico (Examples)

Company Market Share (Approx. Key Logistics Investments
2023) in Mexico (Examples)
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Mercado Libre 15.4% Extensive network of
fulfillment centers across
Mexico, including near Mexico
City

Amazon 11.2% Multiple fulfillment centers,
sortation centers, and delivery
stations throughout Mexico,
including Mexico City

Walmart (Significant Player) Investment in digital and
logistics infrastructure,
leveraging physical stores for
online order fulfillment

Coppel (Significant Player) Investment in digital and
logistics infrastructure,
utilizing physical stores for
online order fulfillment

Shein (Growing Presence) Reliance on international
logistics, exploring local
warehousing options

5. Renewable Energy and Sustainability Projects:

e Mexico possesses a substantial and diverse base of renewable energy resources,
including significant potential for solar, wind, and geothermal power generation.®*
This abundance of clean energy resources positions the country favorably for
investments in renewable energy projects aimed at diversifying its energy mix and
reducing its carbon footprint. Mexico City, as a major urban center with high
energy consumption, also presents compelling opportunities for capital-intensive
ventures in the renewable energy and sustainability sector.

The Mexican government has established ambitious goals for clean energy
generation, aiming for a significant increase in the share of electricity produced
from renewable sources in the coming years.®* This commitment is reflected in
various policy initiatives and regulations designed to encourage investment in
renewable energy projects. Furthermore, Mexico has made international pledges
to reduce its greenhouse gas emissions, further driving the need for a transition
towards cleaner energy sources.

Mexico City has also launched its own specific initiatives to promote the adoption

This is a PK Strategic Intelligence Report created for Enterprise UAE Investments Group.
Get a fast quote for tailored Strategic Intelligence reports at PepeKamel.com



ﬂiiih
ENTERPRISE UAE

INVESTMENTS GROUP

of renewable energy and sustainable practices within the city limits. The "Solar
City" initiative, for example, aims to leverage the city's high solar radiation
potential through various projects, including the installation of photovoltaic (PV)
systems on public buildings and programs to encourage solar energy adoption by
small and medium-sized companies.® These local efforts, combined with national
policies, create a supportive environment for capital-intensive investments in
renewable energy within Mexico City.

o Mexico has significant renewable energy potential, including solar, wind, and
geothermal.

o The government has set ambitious targets for clean energy generation.

o Mexico City has its own initiatives to promote renewable energy, like the "Solar
City" program.

Capital-intensive opportunities in Mexico City's renewable energy and sustainability
sector include investing in large-scale solar photovoltaic (PV) installations on the
expansive rooftops of commercial and industrial buildings throughout the city. These
projects can contribute significantly to distributed energy generation, reducing
reliance on the traditional power grid and lowering energy costs for businesses.
Developing waste-to-energy facilities represents another promising area for capital
investment. Mexico City generates a substantial amount of municipal solid waste, and
establishing advanced waste treatment plants that can convert this waste into
electricity or other forms of energy offers a sustainable solution while addressing the
city's waste management challenges.®” The increasing adoption of electric vehicles
(EVs) in Mexico City necessitates the development of a robust and widespread
charging infrastructure. Investing in the deployment of EV charging stations across
the city, in residential areas, commercial centers, and along major transportation
corridors, is a capital-intensive opportunity with significant growth potential.
Furthermore, there are opportunities to invest in projects focused on improving
energy efficiency in existing buildings and industrial processes within Mexico City. This
could involve retrofitting buildings with energy-efficient technologies, implementing
smart building management systems, and developing solutions for industrial energy
optimization, all requiring substantial capital investment but offering long-term cost
savings and environmental benefits.Mexico's geographical conditions, particularly its
high levels of solar irradiance, make solar energy a particularly attractive area for
investment in Mexico City.®* The average solar irradiance in Mexico supports the
viability of large-scale and distributed solar power projects. The development of
efficient energy storage solutions, such as battery energy storage systems (BESS), will
be crucial for maximizing the utilization of intermittent renewable energy sources like
solar power in Mexico City and ensuring the stability of the local electricity grid.®*
Investing in the deployment of BESS technologies alongside solar installations can
enhance the reliability and economic viability of these projects. The new Mexican
president has signaled a commitment to increasing renewable energy production and
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modernizing the electricity grid, indicating potential future support and favorable
policies for investments in this sector.?” This political will further strengthens the case
for capital-intensive renewable energy projects in Mexico City. The Mexican
government offers various incentives, including tax breaks and subsidies for green
projects, to encourage investment in sustainable manufacturing and renewable
energy technologies throughout the country.” These financial incentives can
significantly improve the return on investment for capital-intensive renewable energy
projects in Mexico City.

Potential Table: Potential Renewable Energy Projects in Mexico City (Examples)

Project Type Estimated Investment Potential Capacity/Benefit

Large-Scale Rooftop Solar PV Significant Substantial distributed energy
generation for commercial
and industrial consumers

Waste-to-Energy Plant Very Significant Sustainable waste
management solution with
electricity generation

City-Wide EV Charging Significant Infrastructure to support the

Network growing adoption of electric
vehicles

Building Energy Efficiency Significant Reduced energy consumption

Retrofits and operating costs for
commercial and residential
buildings

6. Public-Private Partnerships in Infrastructure Development:

e The Mexican government has increasingly recognized the strategic importance of
leveraging Public-Private Partnerships (PPPs) as a key mechanism for addressing
the country's significant infrastructure needs across a wide range of sectors.” By
engaging the expertise and financial resources of the private sector, the
government aims to accelerate infrastructure development, improve the efficiency
of public services, and stimulate economic growth. Mexico has established a legal
framework to govern PPPs and is generally considered to offer a relatively
favorable environment for private sector participation in such projects.”?

PPPs in Mexico are being utilized in diverse sectors, including transportation
infrastructure such as highways, railways, ports, and airports; water and
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sanitation projects; energy infrastructure; and social infrastructure like hospitals
and educational facilities.” This broad application of the PPP model
demonstrates its versatility in addressing various infrastructure challenges and
providing essential public services.

Mexico City, as the nation's capital and a major metropolitan area with substantial
and growing infrastructure demands, presents numerous potential opportunities
for capital-intensive projects to be undertaken through the PPP model.”® These
opportunities span various sectors, including transportation, water management,
waste treatment, and public utilities, all of which require significant capital
investment and long-term operational expertise.

o The Mexican government actively promotes PPPs for infrastructure
development.

o Mexico has a legal framework and is considered favorable for PPP
investments.

o PPPs are utilized in transportation, water, energy, and social infrastructure.

o Mexico City presents numerous potential PPP opportunities.

Capital-intensive opportunities in Mexico City through PPPs could involve
participating in the development and operation of new and expanded public
transportation systems, such as the construction of new metro lines, the
implementation of bus rapid transit (BRT) networks, or the development of light rail
systems. Modernizing and expanding the city's water and wastewater treatment
facilities through PPPs can address the growing demand for clean water and improve
sanitation services. Developing integrated waste management solutions, including the
construction and operation of advanced waste treatment plants and potentially
waste-to-energy facilities, represents another significant area for PPP investment.
Furthermore, there are opportunities to invest in the upgrade and efficient
management of existing public infrastructure assets, such as highways, bridges, and
public buildings, through PPP agreements focused on long-term maintenance and
operational improvements.

Mexico is recognized for its relatively transparent and well-regarded public
procurement processes for infrastructure projects, including those undertaken
through PPPs.?® This level of transparency and established procedures can provide a
degree of confidence and reduce perceived risk for private investors considering PPP
opportunities in Mexico City. While the number of new PPP projects initiated in Mexico
has experienced some fluctuations in recent years, the overall trend suggests a
continued reliance on this model as a key strategy for infrastructure development,
indicating ongoing opportunities for private sector involvement in Mexico City.”” The
government of Mexico City has previously explored and implemented PPPs for various
infrastructure and service contracts, demonstrating a willingness to collaborate with
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the private sector to address its infrastructure needs.”® Successful PPPs are typically
characterized by a clear and stable legal and regulatory framework, a transparent and
equitable sharing of risks and responsibilities between the public and private partners,
and a long-term contractual relationship that outlines the obligations and benefits for
all stakeholders.?> Mexico has been actively working to strengthen these aspects of its
PPP framework to attract greater private sector participation.

Potential Table: Potential PPP Infrastructure Projects in Mexico City (lllustrative
Examples)

Project Type Sector Estimated Cost Potential Private
Sector Role

Expansion of Metro Transportation Very High Design, construction,

Line X operation, and
maintenance

Development of New Transportation High Fleet provision,

BRT Corridors construction of
dedicated lanes,
operation

Modernization of Water Significant Design, construction,

Water Treatment operation, and

Plants technology upgrades

Integrated Solid Waste Very High Collection, treatment,

Waste Management and potential energy

System recovery

Upgrade and Transportation High Long-term

Management of maintenance, toll

Existing Highways collection, and
capacity
improvements

7. Conclusion and Strategic Recommendations:

Mexico City presents a compelling array of capital-intensive business opportunities
across several key sectors, each poised for substantial growth and offering significant
potential returns for strategic investors. The advanced manufacturing sector, while
having its primary hubs elsewhere in Mexico, offers specialized niches within the
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automotive, aerospace, electronics, pharmaceutical, and medical device industries
where significant capital deployment in advanced technologies and skilled labor can
yield competitive advantages. The logistics and supply chain infrastructure sector,
fueled by the burgeoning e-commerce market and nearshoring trends, demands
substantial investment in modern industrial real estate, transportation networks, and
sophisticated fulfillment centers. Furthermore, the imperative for sustainable
development and Mexico's commitment to clean energy targets create a strong
demand for capital-intensive projects in renewable energy generation and energy
efficiency within the city. Finally, the government's increasing reliance on
public-private partnerships to address infrastructure deficits offers numerous
avenues for private capital to participate in large-scale development projects with
governmental backing.

Mexico City's inherent strengths as a dominant economic force in Latin America, its
large and affluent consumer market, its strategic geographic location, its growing pool
of skilled labor, and its established position as a major business and financial hub
collectively make it an attractive destination for capital-intensive investments.

For potential investors and businesses considering these opportunities, several
strategic recommendations warrant attention. Conducting thorough and granular
market research and feasibility studies is paramount to validate the specific demand
and competitive landscape for any chosen venture within the unique context of
Mexico City. Identifying and forging strong, collaborative relationships with reliable
local partners is crucial for navigating the intricacies of the Mexican business
environment and leveraging local expertise and networks. A comprehensive
understanding of the relevant regulatory and legal frameworks at both the city and
national levels is essential for ensuring compliance and mitigating potential risks.
Investors should actively explore and leverage the various government incentives, tax
breaks, and support programs that are specifically designed to attract foreign
investment and promote growth in targeted industries. Prioritizing investments in
sustainable technologies and environmentally responsible practices not only aligns
with global trends but can also potentially unlock additional government support and
enhance long-term competitiveness. Finally, a long-term perspective that considers
the sustained growth trajectory of Mexico City and the broader Mexican economy is
vital for realizing the full potential of capital-intensive investments in this dynamic
market. By carefully considering these factors and strategically deploying capital in
the identified high-potential sectors, businesses can position themselves for
significant returns and lasting success within the vibrant economic landscape of
Mexico City.
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